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THIS IS A CRISIS NOT A PROBLEM



The Problem is Only Getting Bigger

2008 2010 2012 2014 2016 2018 2020 2022 2024

Out-of-Pocket	Medical	Expenses

SOURCE:		Centers	for	Medicare	&	Medicaid	Services,	Office	of	the	Actuary.

$
$460	billion-



Healthcare is Unwittingly the Nations 
4th Largest Consumer Lending Industry

Mortgages
$8.69 trillion

Credit Cards
$784 billion

Automotive
$1.19 trillion

PFR for Healthcare
$460 billion



Delinquency Rates on 
Consumer Credit by Industry

2016 Residential 
Mortgage Loss Rate

4.48%
2016 Credit Card Debt

2.22%
2016 Consumer Loans

2.31%

2016 PFR for Healthcare

81%

2016 Auto Loans
1.36%



Best Practices by Industry
Consumer	Engagement

– 92%	of	mortgages	are	facilitated	by	a	mortgage	specialist
– 100%	of	new	car	loans/leases	are	facilitated	by	a	financing	specialist	(F&I	Manager)
– 100%	of	consumer	bank	loans	are	facilitated	by	a	loan	officer
– No	data	on	payment	specialists	in	healthcare

CFPB	Compliance*
– All	categories	subject	to:	

• Equal	Credit	Opportunity	Act
• Truth-in-Lending	laws
• Electronic	Funds	Transfer	Act
• Fair	Debt	Collection	Practices	Act

Financial	Product	Offerings
– Mortgage	industry	offers	a	wide	variety	of	educational	&	financial	products
– Auto	Industry	offers	a	wide	variety	of	 educational	&	financial	products
– Banking	Industry	offers	a	wide	variety	of	educational	&	financial	products
– Healthcare	offers	little	in	terms	of	education	or	financial	products

*Healthcare	
Routinely	violates	

3	of	these	
requirements
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Root Cause

Current	Culture	Focuses	on	Payers	not	Patients

REVENUE	CYCLE	
MANAGEMENT

(98%	COLLECTION	RATE)

INTERNAL	&	
OUTSOURCED	

COLLECTION	PROCESSES

19%	National	Collection	Rate
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Current State

• Proactive

• Discipline

• Mature 
Market

• Payer 
Centric 

• 100% 
Reactive

• Minimal 
Discipline 

• Immature 
Market

• Limited Staff 
& Resources

98%
Revenue Capture Rate

19%
Revenue Capture Rate



Real Life Impact

“Community	Health	Systems	fourth-quarter	2015	provision	for	bad	debt	up	by	

$169	million,	40%	of	which	was	from	patients	being	unable	to	pay	deductibles	

and	co-payments.”—Bloomberg

“Presence	Health	CEO	has	attributed	almost	half	of	the	system's	financial	losses	

($186	million)	to	an	inadequate	collections	system,	which	forced	the	hospital	to	

write	off	some	bills	for	being	to	old	to	collect	on.”—Beckers Healthcare
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Implement	a	comprehensive	Patient	Financial	Management	Strategy that	provides	
patients	with	a	financial	experience	that	mirrors	the	high	quality	clinical	experience	and	
that	results	in	increasing	the	patients’	propensity	to	pay.

Patient	
Financial	

Management



Real Life Impact

• “74	percent	of	insured	consumers	indicated	they	are	both	able	and	

willing	to	pay	their	out-of-pocket	medical	expenses	up	to	$1,000	

per	year.”—McKinsey	Study



Patient Financial Experience

The	Challenge:	“Nearly	80	percent	of	hospitals	and	health	
systems	still	indicate	that	they	don’t	currently	have	the	
adequate	tools	and	insight	to	successfully	implement	a	
patient-focused	strategy”-2017	Healthcare	Industry	Brief

Focus	on	the	Patient’s	Financial	Experience:	The	primary	
objective	should	be	to	create	a	patient	financial	experience	
that	mirrors	the	high	quality	clinical	process	&	care	that	is	
provided	to	patients.	 If	a	provider	makes	this	their	primary	
objective	the	other	patient	financial	management	goals	
become	easier	to	achieve	and	you	create	brand	loyalty	and
higher	customer	satisfaction	in	the	process.	



Consumer Financial Protection Compliance

Compliance:Most	healthcare	organizations	are	acutely	
aware	of	CFPB	consumer	protection	rules	&	regulations	
regarding	healthcare	collections.	 However,	if	pre-care	and	
point-of-care	payments	are	part	of	your	patient	financial	
management	strategy,	you	open	up	a	new	segment	of	
consumer	protection	laws	that	you	need	to	adhere	to:

• Equal	Credit	Opportunity	Act
• Truth	In	lending	Act
• Electronic	Funds	Transfer	Act



Reg. Z Authority



Truth in Lending Disclosures



Electronic Funds Transfer Act Authorizations



Equal Credit Opportunity Act

Prohibitions:	Discriminate	based	on	race,	sex,	age,	
national	origin,	or	marital	status,	or	because	one	receives	
public	assistance.

Requirements: Standardize	installment	plan	terms	and	
make	available	credit	at	the	same,	or	approximately	the	
same,	terms	to	all	consumers	equally.	

Allowed: Offer	installment	terms	that	differ	based	on	
financial	risk	if	documented	in	a	policy	and	rules	
engine.	



4. Utilize	FinPay	People,	Processes	&	Platform for	a	Patient	Engagement	
Strategy	that	creates	a	financial	experience	that	mirrors	the	high	quality	
clinical	experience	and	increases	the	patient’s	propensity	to	pay:	

• Provide	education	on	patient	financial	obligations.
– Manage	expectations	on	billing	&	claims	process.
– Provide	More	Payment	Options	(single	pay,	installment	plans,	&	medical	loans)
– Offer	financial	assistance	grants	for	patients	who	don’t	qualify	for	charity	care.
– Provide	Automated	Payment	Platform	to	eliminate	billing	and	collection	risk.	

FinPay  Solution

2. Develop	a	Financial	Clearance	Policy	for	each	classification	of	patients	
that	create	a	high	financial	risk	and	prescribe	the	associated	rules	engine.

3. Implement	financial	clearance	processes	that	target	&	segment	
high	risk	patients	into	classifications	and	customize	work	flow	and	
curriculum	for	each	high	risk	category	to	mitigate	financial	risk.	

5. Implement	compliance	tools	for	federal	consumer	protection		laws

1. Data	Analytics	&	Research	to	identify	current	classifications	of	high	
financial	risk	patients



Patient Financial Management Solution
76%

Enrolled Pre-care
43%

Of PFR Paid pre-care

97%
Installment Plan 

Performance Rate

67%
Overall Revenue 

Capture Rate



Community	Care
Grants

Patient Financial Management at the Point-of-Care

REVENUE	CYCLE	
MANAGEMENT

(98%)

INTERNAL	&	
OUTSOURCED	
COLLECTION	
PROCESSES

PATIENT	FINANCIAL	
MANAGEMENT

(74%)



The Current State Vs. The FinPay Solution

81%19%

74%
PFM:	10%RCM:	90%

Medicare
Medicaid

Charity	Care
Commercial
98%	paid

RCM:90%

33%

- Financial	Education
- Manage	Billing	Expectations
- Review	payment	Alternatives
- Facilitate	payment	method

10%

33%

Patient	Financial	Management
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FinPay Holdings, L.L.C.

Christopher M. Wolfington
cw@finpay.net
http://www.finpay.net
Phone: 610-909-7000
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